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Actuaries
AV Powell, ASA, MAAA

Cole Naughton, FSA, MAAA
Molly Shaw, ASA, MAAA

CPAs & Accountants
Diane Gibson, CPA
Mike Hopper, CPA

Marsha Kauffman, MSAcc

Professional       
Committee Chairs

AV Powell, AAA ASOP #3, 1985-1991
Molly Shaw, AAA ASOP #3, 2003-2007

CARF FAP Members
AV Powell, 1989-1991; 2024

Kathie Harris, 1998-2003
Mike Hopper, 2004-2007

A.V. POWELL:  TEAM CREDENTIALS
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AV POWELL: LEADING PROVIDER OF 
ACTUARIAL SERVICES

Client relationships with more 
than 600 life plan communities 
during the past 10 years

Actuarial consulting firm for 50% 
of the largest not-for-profit    
multi-site providers 
Largest database of resident 
demographics – source for 
mortality and morbidity rates 
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TRADITIONAL ACTUARIAL SERVICES

• To comply with statutory requirements and bond 
covenants

Actuarial Studies and ASOP#3 Opinions 

• To support itemized tax deductions for residents 
Prepaid Medical Expense Estimate

• To develop new contract benefits and marketing 
strategies 

Actuarially Equivalent Pricing
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AV POWELL: INNOVATORS OF ACTUARIAL 
SOFTWARE TOOLS

FORCAST: ASOP#3  Projections

FFS: FIRST + FINAID Lite + FSO 

FIRST: ASC 606 income

FINAID: Admission Qualifying

A2ZCCRC: Benchmarking
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WHAT’S IN YOUR TOOLBOX?
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INTRODUCTION TO ACTUARIAL ANALYSIS 101

• Basic Concepts

• Actuarial Standards of Practice ASOP#3

• Actuarial Process and Financial Assumptions

• Actuarial Results

• “What if” Stress Testing and/or Expansion Testing
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ASOP #3 SOLVENCY CRITERIA

Criteria 1 Are reserves adequate to meet 
obligations to current residents?

Criteria 2 Are fees charged to new entrants 
adequate to cover their lifetime costs?

Criteria 3 Will projected cash flows be positive and 
meet any bond or statutory covenants?



30

ASOP #3 TERMINOLOGY

Criteria 1 100% + funded status

Criteria 2 Pricing margin > 0%

Criteria 3 Project positive cash balances

Unified funded status “UFS” 
combines criteria 1+2
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SATISFACTORY ACTUARIAL BALANCE (SAB)

SAB with 
Qualification SAB AVP Seal

Actuarial Funded Status 
(ASOP#3 criteria #1)

100% 105% >105%

Pricing Margin
(ASOP#3 criteria #2)

0% 5% >10%

Projected Cash Flows 
(ASOP#3 criteria #3)

1.0x 1.5x 2.00x

Unified Funded Status
(ASOP#3 criteria #1 & 2)

100% 100% - 115% >115%
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TYPICAL FEES SHOW 10% SURPLUS
(SAME-SITE ’22-’21 DOWN 0.6%)

25th 50th Average 75th
2018(157) 5.8% 11.1% 11.4% 17.6%
2019(161) 5.3% 11.3% 11.8% 18.0%
2020(151) 4.7% 11.7% 11.6% 17.9%
2021(147) 3.5% 10.3% 10.2% 17.1%
2022(154) 4.7% 9.9% 9.3% 16.0%
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KEY FACTORS IMPACTING PRICING MARGINS 

Occupancy in all levels of care

Operating expense inflation

Allocation of cost to levels of care

CAPITAL EXPENDITURES! 
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OPERATING EXPENSES
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CAPITAL
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STRESS TESTING - 2X CAPITAL

Key Measure Baseline
2x Capital
Spending

Funded Status 99.1% 94.3%

New Entrant Margin (Traditional) 16.5% 9.0%

10-Yr Reserve 
Increase Factor 3.36x 1.82x

Unified Funded Status 109.5% 98.9%

SAB? Yes No

Capital Expenditures $3.3 million $6.6 million
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STRESS TESTING – 45 IL EXPANSION

Key Assumptions 
Baseline

45 IL in 2018
45 IL exp
In 2024

Construction Cost $31.5 million $50.5 million

New Entrant Margin (Traditional) 11.7% 9.2%

1st Generation Entrance Fees $22.0 million $24.8 million



41

WESTMINSTER CANTERBURY RICHMOND FY 
9/30/2023

Key Measure
Baseline

2021
Baseline

2023

Fees 1% <
Expenses 5 

years
2x Capital 
Spending

IL Occup
89%

0% Real 
Rate of 
Return

Funded Status 137.5% 128.0% 126.0% 123.6% 124.5% 120.0%

New Entrant 
Margin 
(Traditional)

13.4% 10.7% 8.8% 4.5% 7.1% 11.8%

10-Yr Reserve 
Increase 
Factor

2.32x 2.64x 2.45x 2.05x 2.34x 2.35x

Unified Funded 
Status 144.8% 131.1% 127.65% 123.6% 125.4% 125.8%

SAB? Yes Yes Yes Yes Yes Yes
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NEW ENTRANT PRICING REPORTING FORMAT
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