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Learning Objectives

1. Evaluate current contract options for actuarial 
equivalency and desired margins

2. Recognize the contract changes that other communities 
are implementing

3. Utilize FORCAST to develop appropriate fees for new 
contract options
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1 Evaluate Current Contract Results

2 Identify Areas for Improvement

3 Explore Changes to Contract Provisions

4 Summary

Discussion Outline
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A Typical Community Dashboard
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Key Actuarial Metrics 12/31/2025 12/31/2024 AVP Median
AVP ASOP#3 

Targets

Funded Status 102.0% 100.0% 103.0% 105.0%

New Entrant Pricing
 Nonrefundable Lifecare
 50% Refundable Lifecare
 90% Refundable Lifecare

Weighted Average

8.3%
10.5%
5.7%
7.6%

7.3%
9.5%
4.7%
6.6% 12.1% 10.0%

10-Year Reserve Increase Factor 1.60x 1.50x 2.37x 2.00x

Unified Funded Status 103.5% 102.5% 113.5% 115.0%

Satisfactory Actuarial Balance? Yes, with 
Qualification

Yes, with 
Qualification

Health Care Capacity Adequate? Yes Yes



FORCAST Pricing - Table 5.1
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Δ = 18.0%



FORCAST Pricing - Table 5.2
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FORCAST Pricing - Table 5.3
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Identify Areas for Improvement
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Nonrefundable typical entrant surplus <10%

90% refundable contract underpriced

Couple surpluses < single surpluses
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Targeting AVP Median of 12% Margin
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Double Equalized Lifecare Contract Option
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Current 1st 

person pays 
same fee as their 

IL unit

Current 2nd

person pays 
$1,250/mo in HC

Both pay the 
same specified 
health care fee

Achieves more equity between 
singles and couples



Double Equalized Lifecare Results
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Δ = 12.9%



Adjusting 90% Refundable Pricing
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Increase add-on 
factor for 90% 

refund

Lower 
refundability and 
keep current EFs

Contract 
Equivalency



Increase Add-on Factor
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vs. 8.3% nonrefundable surplus



Lower the Refund
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vs. 8.3% nonrefundable surplus & 
10.5% 50% refundable surplus



Nonrefundable 2nd person EFs
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Summary
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Know your pricing margins

Identify areas for improvement

Use FORCAST to evaluate contract 
changes
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Questions & Answers




